
 

Minutes 
Friday, April 19, 2024 

1:00 pm 

Council Chambers (District of Muskoka) & Zoom 

Present (In-person) 

Neil Hutchinson (Acting Chair) Lance DeCaire Pete LeMoine 

David Parsons Michael Peppard Peter Sale 

Kevin Trimble   

Present (Zoom) 

Nancy Alcock John Cooper (@ 2:15 pm) Chris Cragg (@ 1:45 pm) 

Ann Curley Joan Frain Jo-Anne Goodwin 

Peter Johnston Richard Lammers Cathy Oakden 

Geoff Ross   

MWC Staff 

Rebecca Willison   

Guests 

Lynn DeCaro Rupert Kindersley * Preston Nielsen * 

Terry Crews Matt Driscoll (Unique Muskoka) *  

* Attended by Zoom 

Welcome 

MWC Acting Chair Neil Hutchinson called the meeting to order at 1:00 pm. MWC Director Kevin 

Trimble provided a Land Acknowledgement. 

Confirmation of Minutes 

MOTION 

Moved by Lance DeCaire, seconded by Kevin Trimble 

THAT the Minutes of the Muskoka Watershed Council meeting dated March 22, 2024 be 

approved. 

CARRIED 

Business Arising from the Minutes 

• None. 

  



Presentation 

2023 Muskoka Vital Signs® Report – Lynn DeCaro, Executive Director, Muskoka Community Foundation 

Vital Signs® is a community check-up that Community Foundations across Canada participate in to 

measure the health and vitality of our communities. Vital Signs® Reports identify significant trends in a 

range of sectors and areas that are critical to quality of life and maintaining smart and caring 

communities. The Muskoka Community Foundation works with local community partners (including 

MWC) to identify and incorporate updated information. Where possible the report identifies trends 

emerging since the release of the 2018 and 2021 report. 

 

Neil noted how similar the Vital Signs report and the Watershed Report Card are, with both documents 

encouraging action and discussion. Both reports also highlight the connectivity between different 

components and sectors. 

 

There was some discussion about how to calculate and communicate the value of the natural 

environment to Muskoka. Peter Johnston talked about a survey by Muskoka Tourism that strongly 

showed that people come to Muskoka or want to come to Muskoka for the environment. 

 

After answering some questions, Neil thanked Lynn for her informative presentation. 

 

Update on MWC’s Integrated Watershed Management Program – Kevin Trimble, MWC Community 

Roundtable Co-chair 

Kevin provided an overview of MWC’s efforts to bring Integrated Watershed Management to Muskoka 

over the past 8 years. He touched on the recent activities, including the formation of the Community 

Roundtable, the release of the governance study, requests for municipal grants to support IWM, and 

organizing a municipal conference on IWM. 

 

A draft workplan has been developed with several tasks to work on. The major focus is to bring 

together all watershed municipalities to develop a governance structure. There are also plans to hold 

a Muskoka Summit on the Environment event on IWM. 

 

Kevin indicated that more volunteers are needed to assist with implementing the workplan and noted 

that there are some funds available to put towards this. We need to prioritize the items on the 

workplan and identify the lead people or groups to implement them.  

 

Peter Johnston has an interest in assisting with the public outreach and education component of the 

workplan.  

 

Nancy Alcock has offered for the Town of Huntsville to host the inaugural municipal meeting. Kevin has 

been working with Julie Cayley to bring some of the SSEA councillors to the CRT to speak about their 

experience with their governance structure. 

 

Peter noted the need to keep the IWM program moving forward and to prepare properly and 

produce the deliverables that we got funding for. The CRT will prioritize the tasks on the workplan at 

their next meeting. 

 

https://youtu.be/z99jidgrmCg
https://muskokacommunityfoundation.ca/vital-signs/


Committee Updates 

• Communications Committee – Pete LeMoine reported that MWC’s efforts over the last six months 

have focussed on articles and social media. Pete is looking for a volunteer to input the posts into 

Buffer based on info created by a team of volunteers. Pete is also looking for someone to chair the 

committee. Neil reported that a new series of 18 articles is planned to run through the summer. 

Several authors have been confirmed, but more are needed from the wider membership. 

MuskokaRegion.com have indicated that people are reading our articles. Peter acknowledged 

the effort from Pete and Julia and other members to release the Report Card and the continual 

promotion of it through articles, etc. Peter noted that another component of outreach and 

communications is networking with other organizations and the community. Peter put a call out for 

MWC members that are involved in other organizations to think about how MWC can talk to their 

organization. A standard presentation will be developed for MWC members to use. 

• Fundraising Committee – Peter Sale reported that three meetings were held over the past two 

weeks, one with Lynn DeCaro from the Muskoka Community Foundation, another with Kyra 

Watters from Well Known Company in Huntsville, and a subsequent committee meeting to discuss 

what was learned at the two previous meeting. Another member is needed for the Fundraising 

Committee that has some fundraising experience. The focus will be on grants and the private 

sector. Peter Johnston suggested retaining a consultant to seek grants for MWC. 

Program Updates 

• Algae Monitoring Program – Peter Sale reported that the annual report is being drafted and will be 

released soon. A small group met to discuss how to analyze and present the data. There is room for 

a couple of lake associations to join the program this year. Interested associations can contact 

algae@muskokawatershed.org for more information. Preliminary analysis of the results are 

somewhat confusing. He would like to focus on the public awareness component of the program 

more this year. We need volunteers to speak at AGMs about algae. 

• The Natural Edge Program – Rebecca Willison reported that interest in the Natural Edge program is 

increasing. Rebecca will be presenting about the program at the Heat Eat Grow Go workshop 

tomorrow, and the Muskoka Lakes Association has written an article about natural shorelines and 

the Natural Edge program for their newsletter. Due to resources, this program gets started a bit 

later in the summer once more time sensitive programs get up and running. 

Partner Updates 

• Township of Lake of Bays – Councillor Michael Peppard reported that the Township has approved 

an environmental grant fund. 

• District of Muskoka – The District is looking at streamlining the peer review process associated with 

certain technical studies submitted in support of Planning Act applications. 

New Business 

• Rebecca Willison noted that it is Earth Day on April 22nd and shared some information related to 

the awareness day. Neil noted that microplastics are now being found in arteries according to 

Georgian Bay Forever. Peter reflected on the state of the earth compared to 1970 on his blog. 

mailto:algae@muskokawatershed.org
https://www.lakeofbays.on.ca/news/posts/media-release-township-opens-new-grant-offering-up-to-5000-for-environmental-protection-and-sustainability-projects/
https://muskoka.civicweb.net/filepro/document/41488/CPS-5-2024-4%20-%20Streamlining%20of%20Peer%20Review%20Process.pdf
https://www.sciencenews.org/article/microplastics-nanoplastics-heart-attacks-strokes-health
https://www.petersalebooks.com/getting-real-for-earth-day/


• Georgian Bay Forever is premiering their new movie All Too Clear on May 11th. 

• Members of the MWC Board of Directors are meeting with the new CEO of the Federation of 

Ontario Cottagers Associations (FOCA) at the beginning of May. 

Next MWC Meeting 

MWC’s next meeting is scheduled for Friday, May 24th at 1 pm in the Council Chamber of the District of 

Muskoka administration building in Bracebridge and on Zoom. The meeting will include three 

presentations on algae. 

Adjournment 

Neil Hutchinson adjourned the meeting at 3:05 pm. 

https://www.georgianbayforever.org/event-details-registration/h2o-2024-all-too-clear-private-screening


INTEGRATED WATERSHED MANAGEMENT

UPDATE AND NEXT STEPS

April 19, 2024



MWC Mission is…… 

To empower the community to 

protect and enhance watershed 

health



2023 REPORT CARD



MWC STRATEGIC PLAN



MWC STRATEGIC PLAN



EARLY IWM ACTIVITIES



MECP funded ($5M) IWM projects 

Water Management Natural Features & Policy Monitoring & Research

Baseline watershed 

hydrology model

Natural Capital Inventory Watershed Health Indicators

MRWMP adjustments study Land Use Policy Review Water Quality Indicators

Examine local structural 

mitigation measures
Public Access Inventory Shoreline Erosion Inventory

Floodplain mapping Muskoka R. Sedimentation 

Study (Town of Bracebridge)

Scoping for MRWMP review Governance Study (MWC) Forest experimental 

management (Westwind)

Examine watershed scale 

flood mitigation options

ASHMuskoka supplemental 

funding (Friends of the 

Muskoka Watershed)

12 projects by 

District of Muskoka

3 projects by non-

profits

1 project by local 

municipality



0101

0203

0304

0405
0506

2006 MRWMP

2017 MWC Discussions 

Historic Reports 

2022 - 16 projects (12 by DMM)

2019 MWC Stewardship Conf.

2020 MWAG Report

2020 MWC IWM Report

Municipal IWM Conference 

2024

•Understanding the 

Information and gaps

•Understand CRT vision

•Establish collaborative 

process

2023

MWC Roadmap for Integrated Watershed Management 

0102

2018 MWAG Announced

05

Watershed Plan



• Community Roundtable (2021-2024)

• Governance Study

• Municipal Presentations (2022 & 2023)

• Municipal Grant Applications

• Input to Report Card, Communications 

and Fundraising committees

• 2024 Municipal IWM Conference

• Two Conference Follow-ups

• Workplan and CRT Terms of Reference

RECENT ACTIVITIES



Collaborative watershed organizations

COMPELLING CAUSE / 
ISSUES THAT RESONATE

CALL TO ACTION; 
ESTABLISHING VISION, 

GOALS

ESTABLISHING WAYS TO 
COORDINATE AND 

COLLABORATE

BUILDING KNOWLEDGE 
TOGETHER

ESTABLISHING WAYS TO 
MAKE DECISIONS



Preparation
Phase 1
Existing 

Conditions

Phase 2 
Analysis and 

Evaluation

Phase 3 

Watershed Plan 
development

Implementation 
Plan

Implementation

Monitoring

Governance

Funding

Engagement

Scoping 

Issues 

and

 Targets

Develop 

management 

alternatives.

Evaluate to 

address issues 

& targets

Select best 

plan.

Finalize 

Targets.

Prepare Plan

Who, how 

and when?

Policy

Make sure it 

gets done.

Monitor. 

Review plan 

and adjust 

Engagement – stakeholders, public, government

Modified from D.M. Downs

Road Map to an Integrated Watershed Management Plan



Work Plan



Work Plan cont’d



Thank you.

Learn more at 

www.muskokawatershed.org
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