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Our Philosophy 
 

We are a research firm that has been established for five years, specializing in environmental 
research. We have experience working with various non-profit organizations and universities and have 
recently completed research dealing with recycling and organic waste on college and university 
campuses. We also previously completed a study on reusable bags and their impact on the environment.  

Earth, Water, Fire, Air and Spirit. These five elements coincide in nature and work together to 
maintain harmony in the universe. Without them, the world would not have evolved as it has. Similarly, 
each individual on our research team is a crucial part of the foundation and the research process. 
Together we have established a research firm that is grounded, like the earth, and can reach out to 
communities, through our spirit. Similar to the Muskoka Watershed Council, we care greatly for the 
environment; in particular the water that surrounds us. With a fierce fire lighting our inspiration, we are 
able to accurately analyze the information that in the air that surrounds us and compile it together for 
you, our valued client, in a concise, organized and thoughtful way. Together we are the Naturalists.  

 

Our Team 
 
Tanya Gavrilova: Statistical Specialist 
MSc in Mathematics  
Statistician: 7 years of experience at Nestle Canada 
 
Barb Paszyn: Project Communications Specialist 
BA Psychology  
SEO Copywriter 
 
Samantha Robinson: Field Research Manager 
BSc Hon International Development and Globalization 
Various field research conducting ethnographies 
 
Julie Vanderwerf: Environmental Analyst 
MSc Environmental Studies  
Research: Published in Geographical Review; field research in South Australia 
 
Diviya Lewis: Project Manager 
BA Hon Psychology; MBA Project Management  
Project Manager: 5 years at The Naturalists; 2 years at Canadian Tire  
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Our Client and Background 
 
The Muskoka Watershed Council aims to promote watershed health awareness, and 

furthermore provoke a positive modification in the behaviours that impact the environment of the 
residents in the Muskoka region. 

The Muskoka Watershed Council puts forth a “Report Card” every four years but would like to 
determine how aware people in the area are of this newsletter, as well as gauge whether or not it is 
making an impact on their behaviour. The biggest disconnect exists between the MWC and the 
permanent residents and they are eager to target this main group, but also gain information from a 
broad demographic. They wish to educate the public, but also gauge their expectations, the impact it’s 
having on their behaviour, obtain feedback from people and determine if there are certain aspects that 
can be modified to benefit residents in Muskoka. Being similar in our passion to the environment, we 
acknowledge that education goes so far, it’s establishing whether or not action is being elicited by that 
education that makes a difference. We recognize and appreciate the extent of this disconnect and wish 
to support the MWC in this future research endeavour.  

Objectives 
 

• Gauge awareness and impact of the Report Card for the residents in Muskoka by reaching the 
broadest possible demographic. 

• Understand how to improve the disconnect between the MWC and permanent residents. 
• Determine which modes are effective in communicating the Report Card to the public. 
• Attain feedback of what people consider important to address in the Report Card. 
• Develop a broad demographic profile. 

Methodology 
 
We propose three phases of research. The third phase is representative of a high-cost opt-in. 

 Phase 1 – Intercept Surveys 

 Stage 1 – Post office and Malls – Trained volunteers would take a group of 3 student 
volunteers to local malls. This would happen Monday-Friday, 16:00-18:30, for a two 
week period. This 2.5 hour session would consist of half hour of training, and two hours 
of surveying. At the post office location, the Field Research Manager will collect 
intercept surveys Monday-Friday for two weeks for 3 hours from 12:00-15:00. Those 
answering the survey whom have not read the Report Card will follow through to Stage 
2.... 

 Stage 2 – In home Online Survey – Upon answering “no” in the intercept survey, 
participants will receive a copy of the Report Card with an invitation for the online 
survey  

 Phase 2 – Online Surveys – Schools/Permanent Residents - Households with Children 

 Flyers with a copy of the Report Card to be distributed to Grades 3 and 6 students upon 
approval from principal. The flyer will explain the purpose of research, and prompt 
individual to complete online survey.  

 Phase 3 – Online Focus Groups – Businesses (High cost Variant) 

 Hold a week long online focus group/online discussion with business owners hosted and 
moderated by Communications Specialist.  
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Ethical and Political Considerations 
To address ethical concerns, the volunteers we are looking at to join with Muskoka Watersheds 

current volunteer numbers would be teams of 3 high school students over the age of 16. Our volunteer 
work will be put forth to the principal of each school to verify that we are a legitimate source for student 
volunteer hours. We will ask that they provide their own travel to the location, and at that age can sign 
for themselves.  

For the dispersing the flyers in school for the take home online survey, we would contact 
principals at the schools to see if they approved of the invite to complete. For the online survey, we will 
assume if they decide to fill it out, that it is implied consent.  

Sampling Considerations 
 

Sampling Unit: Individuals, Households, Business Owners 
Sampling Geography: Muskoka Region - Bracebridge, Muskoka Lakes Township, Gravenhurst, 
and Huntsville 
Sampling Time: March 26, 2012 – August 10, 2012 
Sampling Mode: Intercept Surveys, Online Surveys, Online Focus Groups 
Sample Size: 385 completed intercept surveys.  

Phase Location Sample Size/Budgeting 
Considerations 

Budget 

The Naturalists 
Team  

 $25/hour – team 
members 

$35/hour – project 
manager 

=$10,000.00 

Intercept 
Survey  

  Post office  

 Mall  
1 person * 3 hours *3.5 

surveys/hr*10 days = 105 
(1 volunteer + 3 Students)* 2 

hrs * 3.5 surveys/hr * 10 days = 
280 

=385  

Have Ipads for survey use = $0 
Volunteers hours = $0 

Extra report card copies = $0 
Printing costs for stickers = 

$63.95/250*2= $130.00 
 

Online Survey   Students 
(Households with 
Students/ 
Permanent 
Residents) 

(240 students 
Bracebridge, 60 Port Carling, 

120 Gravenhurst, and 
Hunstville at 240 sample size)  

=  660   

Printing costs = $400.00 

Focus Groups   Business Owners  High: 5 groups * 10-12 
participants = 55  

5 groups with 10 local 
business owners = $0 

$50/respondent = 

$2,500.00 

Other 
Considerations 

  Volunteer dinner for all 
volunteers = $500.00 

Total     Low = 770 
High = 825  

Low Cost = $11,030.00 
High Cost = $13,530.00 
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Project Timeline 

 

 

 

Timeline and Deliverables 
 

The above is an outline of our proposed project.  Our project would span from March 26, 2012, 
through until August 10, 2012. The data collection phase of our project begins April 6, 2012, and ends 
July 21, 2012. The analysis phase would be ongoing between May 13, 2012 and July 21, 2012. The final 
report would be prepared for August 10, 2012.  

Training will be provided to individual volunteers by our staff upon entering into the field for the 
intercept surveys in a seminar format; as well regular MWC volunteers will be informed on how to 
instruct and guide student volunteers on their intercept survey days. As a thank you, we will provide 
these volunteers with a dinner one June 15, 2012. 
 Along the way, we plan to host a total of three client meetings. The first client meeting, on or 
around April 6, will be to finalize and review the survey to ensure that the MWC agrees with our 
approach to data collection.  This survey will provide to the MWC a useful tool in future evaluations of 
the report card for analysis of impact on both permanent and vacationing residents. The second 
meeting, on or around May 18, will be during Phase 1 of our Resident’s intercept surveys, to debrief and 
touch base about where we are in research, and to discuss any concerns about data collection. Our final 
client meeting, will occur August 10, 2012. This final meeting will be the presentation of our findings 
with a power-point, a final paper, as well as a flash page for “at-a-glance” key findings. 

Project Timeline

Phases Mar 26 - 31  Apr 1 - 7 Apr 8 - 21 Apr 22 - May 12 May 13 - 19 May 20 - Jun 9 Jun 10 - 23 Jun 24 - Jul 21 Jul 22 - Aug 4 Aug 5 - 11

Pre-Collection 

Finalize survey

Obtain permission from principals for volunteers

Initial Client meeting - present survey Apr-06

Recruit high school volunteers

Phase #1 Data Collection - Residents

Train volunteers / donduct intercept surveys

Obtain school board / principal permission for flyers

Client meeting - touching base May-18

Ongoing collection of online survey data

Phase # 2 Data Collection - School Take Home

Print flyers with online link for school take home

Send home flyers with school kids May-29

Phase #3 Data Collection (Optional) - Businesses

Focus groups with local businesses

Post-Collection

Ongoing data analysis

Report writing

Final client meeting and presentation Aug-10


